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As a charitable housing
association, at the heart of
what we do is the positive
impact we make to
our residents and the
communities they live in. This
goes beyond just building
houses.
We create and invest in
communities so that our
residents have access to
increased opportunity and
aspiration so that they have
the same life chances as
those living anywhere else in
London or beyond.
Waqar Ahmed
Group Director Finance

I am delighted to be
introducing the L&Q
Foundation 2018 report.
It has been an exciting
and unprecedented year,
where we relaunched the
Foundation following the
merger with East Thames;
and launched our brand
new L&Q Academy for staff,
apprentices and graduates.
We committed to invest
£250 million in communities
over the next ten years. The
annual report gives you an
insight into our journey so
far and the difference we’re
making in the communities
we serve. As the executive
and group board lead for
the L&Q Foundation I am
very much looking forward
to building on our successes
and seeing the positive social
impact we will have over the
next 12 months and beyond.
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INTRODUCTION

L&Q is a regulated charitable housing association and one of the UK’s most successful
independent social businesses. The L&Q Group houses around 250,000 people in more
than 95,000 homes, primarily across London and the South East.
As a charitable organisation, our purpose goes beyond providing homes and housing services. We are a long-term
partner in the neighbourhoods where we work. We work tirelessly to increase opportunity and aspiration and
strengthen the communities we serve through the L&Q Foundation. It has been an exciting year as we relaunched
the L&Q Foundation, following the group-wide integration with East Thames.
We set out our commitments for the next three years in our new strategy. It is driven by three long-term challenges:
• Increased levels of vulnerability amongst our residents
• The challenge of creating a sense of place
• A decrease in social mobility in our communities

Measuring the social
value of our activities

We have set out how we will address these challenges in our outcomes framework, focussing on the positive impact we
want to have on our residents and wider communities.
Increased number of residents entering and sustaining employment
Vulnerable residents can live independently and sustain their tenancies
Increased place-based activities and levels of participation
Young people are better equipped with the skills, knowledge and attitudes to join the work force or
go into further education
Residents are better able to manage their finances and are more resilient to change in personal circumstances
Increase in economic activity by social enterprises and small and medium enterprises in our communities
We organise what we do to achieve these outcomes and respond to the long-term challenges under three strategic pillars:

Independent
lives

Successful
places

Socially
responsible

This report summarises our achievements against our outcomes framework so far and outlines how we will continue to work
towards them over the lifetime of the strategy.
Thank you for taking the time to read our annual report. We hope you enjoy finding out more about our work.
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We use the Housing
Association’s Charitable Trust
(HACT) Wellbeing Valuation
approach to measure social
value generated by the work the
Foundation does.
The approach uses the Social
Value Bank, which places a
monetary figure on social
activities that are traditionally
more difficult to quantify. It has
been developed for the housing
sector and includes the most
common outcomes associated
with community investment
activities that improve an
individual’s wellbeing such as
getting a job, taking part in
sporting activities or feeling
more in control of life.
Each value is equivalent to
how much money an individual
would have to receive to feel the
same level of wellbeing they get
from taking part in the activity.
Using the principles of this
methodology, we have created
£23.5m of social value from
the £7m we invested in the
year to help us achieve our
key outcomes.

No one should
be denied the
opportunity
to reach their
potential because
of where they live
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OUR YEAR IN NUMBERS

The L&Q Foundation was established
in 2011 to help our residents and the
communities they live in. Our vision
is that ‘no-one should be denied the
opportunity to achieve their full
potential because of where they live’.

72
5

£7.4m
Successful places

10

£1.3m

Social responsibility

£1.7m

£4.4m

£23.5m
We worked with our eight
neighbourhood committees to deliver
projects to meet community needs,
reaching at least
people
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Residents in crisis were helped to keep
their tenancies on track with help from
our tenancy sustainment team

Individuals were helped
into work last year by our
employment support team

Total amount invested in L&Q
Foundation activities including
staffing resources:
Independent lives

441

Social value generated*
*Based on the methodological principles of
HACT’s Wellbeing Valuation Approach

6,5

227
Individuals attended
training to help them
get into employment

Young people
enrolled on the
Turlogh O’Brien
Scholarship
Programme and
started courses
at universities
across the UK in
September 2017

£

+

£

£

Our financial
inclusion work
helped
residents get
of
extra income

Children and young people took part in our activities.
Half of these took part in One Goal
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A YEAR TO REMEMBER:
HIGHLIGHTS OF 2017/18

April 2017

May 2017

We started the year with the launch of our Social Value
Framework, working with colleagues in our Procurement
department to make sure social value commitments
become part of our process. We invited colleagues
from our supply chain already using the framework
to talk about their experiences to other supply chain
partners so L&Q can maximise its positive impact on our
residents and communities.

We undertook research to look at how we provided
employment support to our customers with disabilities
and identified areas for improvement. We trained
our people so we can offer an inclusive, customerfocussed support service. As part of our commitment to
inclusivity, we put forward a successful application to be
part of the Government’s Work and Health Programme.

August 2017

June 2017

July 2017

Thirty students from a primary school in Hackney
visited our office in Stratford to learn more about the
workplace. We delivered activities that were designed
to engage, inspire and motivate the young people to
consider future careers, especially in social housing
and construction.

We launched ‘Empowering You’ in partnership with the
single parent charity Gingerbread. It aims to support
single parents to develop their own skills and abilities
to help them to support their families, improve their
opportunities and achieve their personal ambitions.

September 2017

November 2017
October 2017
One Goal offers free sports and creative arts activities
during school holidays. It also partners with Stonewall
to support the Rainbow Laces anti-homophobia in sport
campaign. The summer holidays are One Goal’s largest
delivery period and during this period, 1,900 children
and young people took part in a range of sessions.

December 2017

Ten young people living in L&Q homes started their
first term at university thanks to L&Q. As part of our
Turlogh O’Brien scholarship programme, named after
L&Q’s previous Chair of nine years, these students
received £5,000 towards their university fees for three
years. Our scholars have gone to universities across
the country, studying a range of subjects including
Law, Mathematics and Medicine.

January 2018
The L&Q Academy recruited its first apprentices,
ahead of launching a major recruitment campaign.
Following this, the Academy successfully recruited
22 apprentices in its first year of delivery.

February 2018

Older residents across our sheltered schemes and
estates enjoyed coming together to celebrate the
festive period. Nearly 400 people came together for
Christmas dinner, enjoying music and entertainment.
Dorothy* found it ‘an enjoyable chance to chat to
everybody and have a laugh’. *Names have been changed to
ensure anonymity
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The L&Q Foundation and L&Q Academy held its official
launch event at the House of Commons, sponsored by
Vicky Foxcroft, MP for Lewisham, Deptford. The event
was attended by our key stakeholders, including MPs,
members of local government and partners who work
with the Foundation.

Over 500 people came to our Newham job fair in
February 2018. We hosted it at our West Ham Lane office
alongside Job Centre Plus. Over 30 employers from a
variety of sectors brought vacancies to the event, looking
for new employees - including Hilton, O2, Barts Health
NHS Trust and Barclays. Financial advice was on offer from
Moneyworks and employment support from Newham
Workplace as well as our employment support team.

L&Q held its annual awards ceremony, the Pride
of L&Q. Our work with young carers won the ‘L&Q
Foundation Award: Community Project of the Year’.
Judges said, this project has given a positive
message about young carers, not just in schools,
but in the wider community.”

March 2018
Our project with the National Youth Theatre culminated
with performances of a specially commissioned play to
eight schools in our communities. The play aimed to
educate children about the link between unemployment
and homelessness and was followed by a forum theatre
workshop with the school children about homelessness.

11
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INCREASING EMPLOYMENT
OPPORTUNITIES AND DEVELOPING
EMPLOYABILITY SKILLS

Increased number of residents entering and
sustaining employment
Over one in four of our residents are unemployed and this
is significantly higher than the national average, where one
in ten residents living in social housing are unemployed,
and over a third of our residents feel they are unlikely to
progress in their current job role (L&Q and their tenants,
IpsosMori, 2016).
We want to help our residents find and retain the jobs they
want, whether it’s to help them move from unemployment
to employment, or to help those already in work find a
more suitable role.

572
Number of job starts

Our employment and skills programme provides oneto-one and group support to residents and others in
our communities looking to move into employment or
progress their career. We help them:
•
•
•
•
•

Increase their confidence and resilience
Make the most of their job search
Write high quality CVs and application forms
Prepare for interviews
Improve their skills for work

Our in-house team deliver a job brokerage service, working
with employers in a wide range of sectors to match the
people we support to vacancies. Candidates have recently
started working in various sectors including retail, health
and social care, and the transport industry.

227
Number of people taking
part in employability training

Success story
L&Q is one of 16 housing associations delivering “Love
London Working”, a training and employment programme,
to help unemployed people aged over 16 into work. It
is funded by the European Social Fund. As part of the
scheme, we offer residents training, financial support and
skills development. `
Lavinia*, an L&Q resident, had been out of work for
some time and lacked confidence to get back to work.
Our employment support officer, Emma*, identified an
opportunity at L&Q and worked with Lavinia during the
application process, including coaching to prepare for
interview. Lavinia was successful and started a fixed term
contract at L&Q which soon became a permanent role.

46
Number of people taking
part in work experience

*Names have been changed to ensure anonymity
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SUPPORTING OUR RESIDENTS
TO MANAGE THEIR FINANCES

Residents are better able to manage their
finances and are more resilient to change in
personal circumstances
We know that two in five of our residents often run out of
money and one in five would not feel confident planning a
monthly budget (L&Q and their tenants, IpsosMori, 2016).
We want to support our residents to be able to manage
their money, improve their confidence when dealing with
finances and support them to be able to meet their rent
commitments. In turn, this can help reduce any rent arrears
or others debts, and sustain tenancies.
Pound Advice is L&Q’s financial advice and debt support
service for our residents. It has grown since its launch
in 2012 and now offers face to face support across 35
boroughs and districts through Citizens Advice and
telephone support through Money Advice Plus.
Last year, over 2,700 residents took up Pound Advice and
around a third of these were families with children. We
helped residents gain £8 million of additional income. As
a result, over three quarters of customers report that they
are managing better financially and nearly two thirds report
that they are relieved from financial burden.

Success story
Farouk* is a young man, with mental health issues who
had recently left home to live independently due to family
circumstances. He was referred to Pound Advice because
his employment support allowance had been stopped
and he had been to sign on for job seekers’ allowance. He
didn’t feel he was well enough to work and he felt like he
couldn’t manage on his own. He was ignoring calls and
letters regarding his financial situation.
As part of the service, Farouk’s Pound Advice caseworker,
Ann*, worked with him to develop a budget based on his
income, and his options for dealing with his debts. Ann and
Farouk worked together to contact the companies seeking
money to negotiate repayments.
Since Farouk started working with Ann and Pound Advice,
his confidence has improved considerably. He is holding
down a job, managing his budget and repaying his debts.

2,718
Number of residents
accessing service

££

£8m
Amount of additional income

£

£3,3m
Amount of additional
income impacting
positively on rent balances

*Names have been changed to ensure anonymity

14

L&Q Foundation Report 2017/18

15

06

SUPPORTING OUR MOST VULNERABLE
RESIDENTS TO MANAGE THEIR
TENANCIES SUCCESSFULLY

Vulnerable residents can live independently
and sustain their tenancies
We want to make sure our most vulnerable residents
are able to live as independently as possible, successfully
managing their households and sustaining their
tenancies. Our tenancy sustainment team offer a
range of support, including:
• Enabling residents to maximise the benefits

they receive
• Providing budgeting advice
• Providing small hardship grants for
household essentials
• Improving vulnerable residents’ ability to cope
with everyday life.

441
Number of tenants
supported to manage
their more successfully

In 2017/18, we supported 441 residents to manage their
tenancies more successfully. After working with the team
over a third of these residents reported feeling more
confident, around half felt they had more control over their
life, nearly two thirds were managing better financially and
a similar proportion had a better understanding of what
benefits they were entitled to claim.

52%
Success story

Feeling more in
control of life

One of our residents, Alice*, has issues with addiction and
suffers from poor general health. Alice was referred to our
tenancy sustainment team to support her to reduce her
rent arrears.
Initially, Alice was keen to get support from the service but
her engagement became intermittent. The officer dealing
with her case, Anand, worked hard to keep her engaged.
Anand and Alice worked together to apply for Personal
Independence Payment (PIP), Discretionary Housing
Payment (DHP) and a council tax reduction.
Alice’s application for DHP and a council tax reduction
have been successful; her PIP application is still being
processed. As a result of the support that Alice has
received, her rent arrears have been cleared and she is
managing better financially.

64%
Better understanding
of benefits entitlement

*Names have been changed to ensure anonymity
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INVESTING IN OUR YOUNG PEOPLE

Young people are better equipped with skills,
knowledge and attitudes to join the work
force or go into further education
We want to give young people living in our homes and
communities every opportunity to achieve their potential.
One of the ways we do this is to raise aspirations, explore
wide-ranging career opportunities, and equip young
people with the skills and knowledge to succeed.
We work in partnership with schools because they are
place-based organisations like ourselves that have longstanding commitments to our communities and share our
values to support young people to achieve their potential.

6,500+
Number of young people taking
part across our programme

Most of our partnerships are with secondary schools, where
we work with partners to deliver curriculum enrichment
activities that will improve educational attainment, focusing
particularly on science, technology, engineering and
mathematics (STEM) subjects. We link volunteers from L&Q
and our supply chain partners to the schools we support
to provide careers advice and activities to prepare young
people for the world of work, for example mock interviews.

Success story
L&Q Young Carers is run in partnership with local
organisations in 60 schools, across eight London boroughs.
The project identifies and supports ‘hidden’ young carers,
whose caring roles are not known to their school or support
services. Each young carer receives an individual support
plan. Links are made between young carers, their families
and support services. In the long term, schools benefit from
specialised training and relationships are built with local
support services.
Toni* is responsible for caring for her mum, who suffers
from poor mental health. Toni has recently started to
experience feelings of anxiety and depression. Toni’s
support plan was developed to help her understand her
caring role, learn coping techniques, and improve her
attendance and attainment at school. Since taking part,
Toni is able to manage her anxiety, and feels happier, more
confident and more in control of her life. In September,
Toni is going to college to study health and social care and
hopes to become a social worker.

3,200
Number of young people
taking part in One Goal

10
Number of young people
enrolled on Turlogh O’Brien
Scholarship Programme

*Names have been changed to ensure anonymity
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CREATING SUCCESSFUL PLACES

Increased place-based activities
and levels of participation
Engaged and active communities are essential to creating
successful places. Thriving communities can impact
positively on local people and it is often local people that
know most about the issues within their local area. We want
to work with those living in our homes and communities
to address these problems. Taking part in local one-off
events and ongoing activities means individuals can build
relationships and social networks, and reduce loneliness
and social isolation.
Over the last year, we have worked with our
neighbourhood committees to develop and deliver
projects that aim to bring people together and meet
local need. Some activities have focused on creating and
maintaining a healthy lifestyle, providing opportunities
to exercise or learn more about healthy eating and
how to shop and cook nutritious meals. Other activities
have focused on reducing isolation amongst our most
vulnerable residents, working together with L&Q Living.

Success story
Chobham Manor is a development that L&Q is
delivering, alongside Taylor Wimpey and London
Legacy Development Corporation. It is one of five new
neighbourhoods on the Queen Elizabeth Olympic Park. We
worked collaboratively with our partners to develop and
deliver ‘Our Living Art’, a programme created to welcome
the first residents and bring together a new community.

8
Number of neighbourhood
committees

40
Number of projects
delivered through our
neighbourhood committees

During its six-month delivery, 500 people attended over 40
workshops. The finale festival for ‘Our Living Art’ at Queen
Elizabeth Olympic Park was attended by approximately
3,000 local people.
Amal*, one of the first residents to move in, delivered
one of the workshops. She said ‘The idea behind painting
for pleasure was to bring our new community together
through a common interest in art. Due to the success and
feedback from residents, I would like to continue to
support the community with this project, which I am
currently exploring.’

2,000+
Number of people benefitting
from these projects

*Names have been changed to ensure anonymity
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ENCOURAGING STRONG
LOCAL ECONOMIES

Increase in economic activity by social
enterprises and small/medium enterprises in
our communities
The L&Q Foundation has been an active social investor
from its launch in 2011. Since then, we have been
investing in community projects and partnerships aligned
to our strategic outcomes through traditional grant
making and non-repayable gifts.
This is a growing area for the L&Q Foundation and we
are developing our approach to achieve this outcome.
We want to continue working with other organisations
that have similar commitments to their own social
purpose as we do.
We support social enterprises that create employment
opportunities and reinvest their profits back into their
business or the local community so they can deliver
their social mission and small and medium-sized
enterprises (SMEs) working to deliver benefits to
their local communities.

£10m
Amount invested into Real
Lettings Property Fund in 2012

259
Number of properties
in the Fund’s portfolio

Success story
Reclaim at the Lane
We have our own social
enterprise, Reclaim at the
Lane, which is a furniture
reuse scheme. It takes
furniture from our show
homes, voids, supply chain
partners and direct from
the public. Then it makes
this furniture available to
residents. It has diverted 22
tonnes of old furniture away
from landfill.
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In 2012 L&Q invested in the Real Lettings Property Fund,
the fund was created between investment management
firm Resonance and London based Homelessness charity
St Mungo’s. The Fund was developed in response to
the lack of private rented accommodation accessible
to the rising numbers of people living in temporary
accommodation and those at risk of homelessness.
L&Q’s was one of the first and largest social investors
in the fund. Our £10m investment has helped the fund
source, purchase and refurbish a portfolio of over 250
one and two bedroom properties in London and lease
them to St Mungo’s to provide quality accommodation to
families and individuals at risk of homelessness. The Real
Lettings Property Fund has grown to become the largest
impact investment fund in the UK at a final close of £57m.

22 tonnes
Amount of waste diverted
from landfill through Reclaim
at the Lane
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INTRODUCING THE
L&Q ACADEMY

2017/18 achievements
The L&Q Academy is dedicated to helping our
people and communities achieve their potential.
The L&Q Academy officially launched in January 2018, but
has been delivering its offer since July 2017. The Academy,
which sits within the L&Q Foundation, is also driven by our
social purpose to support people to achieve their potential.
In the early stages of its development, the Foundation
will support the Academy, sharing knowledge, expertise
and resources.
Success begins with our people
As one of the UK’s largest and most successful housing
associations, we know that success begins with our people.
The Academy provides opportunities for our residents and
others living in our communities to gain skills and enter
sustainable employment. We focus particular attention
on addressing skills shortages in care and support and
construction, offering apprenticeships, a graduate
programme and upskilling of staff as a supported route
into these sectors.
Apprenticeships
Our apprenticeships have been designed to help
residents get the career they’ve always wanted. There
are unique opportunities in a range of areas including
housing, caretaking, office support functions, and interior
and exterior construction trades. Our apprentices enjoy
unparalleled exposure with the very best training and
support. We’re with them every step of their journey.
We are proud of all of our apprentices and they are
recognised for their hard work. Aimal Rahmani was
recognised at YouthBuild UK’s Young Builder of the
Year awards 2017. Aimal completed an introductory
training course with East Thames in 2016, providing
basic construction trade skills and access to a job or
apprenticeship on one of our developments. He secured
a carpentry and joinery apprenticeship with Higgins
Construction, and has since moved into a permanent
job with one of Higgins’ contractors. Shyam Kerai won
the Apprentice of the Year award at the 2017 Pride of
L&Q Awards, after joining L&Q two years ago as an
apprentice carpenter.
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Barking Riverside

New apprentices recruited

16
Apprenticeships
completed

40
Current apprentices

Barking Riverside is a brand
new neighbourhood being
created alongside the banks of
the River Thames. It is one of
the largest and most ambitious
regeneration projects in the
UK. It will deliver 10,800 homes,
new schools, and 65,000 square
metres of commercial, retail and
community facilities.
We are working with our
partners, Bellway, to develop
an exciting new model for
apprentices. We will deliver
a consistent and high-quality
apprenticeship scheme across
the development, no matter who
the apprentices are employed by
or which site they are placed on.

The L&Q Academy is
dedicated to helping
our people and
communities achieve
their potential.
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INTRODUCING THE
L&Q ACADEMY CONTINUED

Graduate Programme
The Academy looks to recruit and
retain L&Q staff, delivering our internal
graduate programme. We are keen to
find talented individuals to take their
first step into a professional career
and, in order to keep high-quality staff,
we offer clear progression routes and
opportunities to gain higher level
and technical qualifications. We
currently have 17 graduates and all
will become chartered, either in
construction or accountancy.

Upskilling staff
We recognise the value of developing
our existing workforce and offer all
staff the opportunity to upskill, to
develop in their careers and ensure our
people are experts in their field. We
are working closely with our colleagues
in L&Q Living so that our care and
support staff can train to gain a level 3
diploma as care workers.
Partnerships key to success
We are ambitious and we want to
continue to grow over the coming
years. One of the ways we want to do
this is to build relationships and link
with other likeminded organisations.
We want to work with the best
training providers and those that are
committed to our aim to help people
reach their potential.

The Academy has recently become
a patron of YouthBuild UK (YBUK), an
organisation that provides training,
qualifications and employment to
disadvantaged young people in the
construction industry. Like us, YBUK
is keen to support underrepresented
groups start careers in construction,
including ethnic minorities and women.
The future
The next 12 months will see the
Academy continue to grow. Following
our successes in 2017/18, we have
accelerated our growth programme
and set ambitious targets for 2018/19.
We want to increase diversity in
our recruitment of apprentices and
graduates. We want to support our
staff in underrepresented groups to
become better qualified, improving
their career progression and
earning potential.
We want to get more women into the
construction and maintenance sector.

2018/19 targets

60

New apprentices
recruited

33

Apprenticeships
completed

153

Staff benefitting
from upskilling

India

After leaving school, India was keen to start a career in childcare but had
to put this on hold to care for her mum when she became ill. When she
started looking at careers again once her mum was well enough, India
had decided childcare wasn’t for her and wanted to do something else.
India heard about apprenticeship vacancies at L&Q and decided to apply
and liked the idea of getting experience on the job whilst learning.
India was successful in her application and secured an apprenticeship
with L&Q. She recently started working on site and is really enjoying
her time there. India is working with colleagues in the L&Q Foundation
to equip young people with the skills, knowledge and attitudes to join
the workforce or go into further education. She is passionate that more
women should consider a career in this area and has been visiting local
secondary schools to promote ‘Women in Construction’. India’s advice to
other women considering going into this industry is ‘be brave’ and there
are no barriers.

You can find out more about the L&Q Academy at our website: www.lqgroup.org.uk
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REFLECTING ON THE LAST 12
MONTHS AND LOOKING AHEAD

What we
said we’d do

Support 700 people to enter
employment and provide
employment support initiatives
for hard to reach groups.

28

The last
12 months

We supported 572 people into work last year.
We continued to work with our most vulnerable
residents, delivering workshops that aim to develop
employability skills.

The next
12 months

We have reviewed our targets for the next 12 months based on 2017/18. We will aim to get 600 people into work
this year.
We will deliver the Government’s new Work and Health programme. It aims to help unemployed people with
physical or mental health challenges or disabilities to move into paid work.
We will launch a new impact investment fund for social enterprises and charities, tackling issues aligned to the
social mission of L&Q.

Set up an impact investment
pilot, investing £200,000 in
scalable social enterprises
or small and medium sized
enterprises.

We have worked with partners to develop a new
model of social investing for housing associations.

Expand Pound Advice across
the group to generate
measurable financial returns
and reduce rent arrears.

Over 2,700 residents accessed Pound Advice. They
received £8m in additional financial gains, and £3.3m
of this impacted positively on rent accounts.

We will continue our commitment to deliver financial capability and debt support services, and we aim to reach
over 3,000 residents.

Residents are supported to
sustain their tenancies so they
are no longer in crisis or at risk
of eviction.

We supported 441residents to better
manage their tenancies. As a result, residents
feel more confident, more in control of their
life, and better able to manage financially.

We will support 500 residents when they are facing crises, expanding our support to our East neighbourhood.

Create social sustainability
assessment frameworks to
enable the development of
social and economic plans.

We have carried out desk research to inform how
we will maximise social sustainability. We are
working with colleagues across the business to
develop our approach.

We will choose a suitable development scheme to trial our approach. We will work closely to gauge what works
and what could be improved to inform the assessment framework. The framework will be able to be used across
our development programme.

Introduce an outcomes
framework to help those
we work with understand
how they can help us
achieve our mission.

We identified six priority outcomes in our strategy.
Since then, we have embedded these in our work and
we are using them to shape our reporting.

Establish a clear and
integrated social responsibility
reporting framework.

We have developed a new social responsibility strategy
underpinned by a series of commitments covering all
areas of the organisation.

We will move to consolidated performance reporting across social responsibility and
publish these reports, detailing the progress of our responsible business agenda.

Develop a new schools’
partnership programme,
working closely with our
supply chain.

We have started developing our new schools’
partnership programme, ‘Learning to Succeed’. It
will prepare young people for further education and
working life. We have started to establish partnerships
with 30 local schools.

We will work with our provider to deliver curriculum enrichment activities in our partner schools, with volunteers
from within L&Q and across our supply chain.

L&Q Foundation Report 2017/18

We will establish a new investment framework for our capital investments.
We will launch a new capacity building programme to support the sustainability of growing social business in
our communities.

We continue to develop our outcomes framework, expanding it to include suggested indicators.
Shared measurement will allow us to further understand the positive impact we’re having on our residents.
We will continue to measure our social value using the HACT Wellbeing Valuation Approach.
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THANK YOU

We are very grateful for the knowledge, expertise and
passion our partners bring to our projects. Thank you to
everyone who worked with us over 2017/18.
An exciting year ahead
The coming 12 months promises to be even more
successful than our last. We are launching:
Place Makers Fund
We will invest in grass-roots projects through our Place
Makers Fund, a new pan-London fund awarding grants to
local groups, organisations and charities which share our
passion and commitment to changing lives and
enhancing communities.
Funding Plus
We will launch our capacity building programme, aimed at
charities and social enterprises delivering activities in our
communities. We will invest in strengthening this sector
to support its sustainability by delivering a programme of
learning and skills development opportunities.

Contact details
If you would like more information about anything you’ve
read in this report or how you can work with us in future,
you can contact us in the following ways:
Email: foundation@lqgroup.org.uk
Write to us:
L&Q Foundation
L&Q
29-35 West Ham Lane
London
E15 4PH
Call us: 0300 456 9998
Visit our website: www.lqgroup.org.uk/foundation

Learning to Succeed
Our schools’ partnership programme will go into delivery
in September 2018, working with 30 local schools offering
children and young people opportunities to become better
equipped with skills, knowledge and attitudes to join the
work force or go into further education.
BME London
Over the next 12 months we will work with nine leading
London based black and minority ethnic housing
associations and the Greater London Authority, which will
create hundreds of new affordable homes in London. We
will invest £100m to unlock small sites across the capital to
deliver around 300 homes a year – reaching a total of 1,000
by 2024. Our partnership with the GLA means that 100% of
these homes will be affordable.
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We will invest in
activities that build
strong communities,
successful places
and make a real
difference to where
people live.
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For more information
L&Q Group
T: 0300 456 9998
www.lqgroup.org.uk
@LQHomesMatter
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