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Executive summary

Our regulatory requirements

Good governance is at the heart of any successful business. It is
essential for an organisation to achieve its objectives and drive
improvement, as well as maintain legal and ethical standing in the
eyes of stakeholders, regulators and the wider community.

As a charitable housing association
regulated by the Regulator of Social
Housing we must comply with several
regulatory standards, including:

At L&Q, we value good governance as a key driver to delivering our mission, aims and values. We want to
be at the forefront of best practice in governance and deliver practical solutions to drive our business
forward and continually improve.
This is the first governance report we have produced outlining key governance issues addressed during
the course of the year and our plans for the future.

• The Governance and Financial Viability Standard

- making sure we have effective governance
arrangements that deliver our aims, objectives
and intended outcomes for our current and
potential residents in an effective, transparent
and accountable manner. We must also make sure
our resources are managed effectively to ensure
viability is maintained and that our social housing
assets are not put at undue risk.
• The Value for Money Standard - making sure we

Our vision

Our purpose

Everyone deserves
a quality home that
provides them with
the opportunity to
live a better life

To provide homes
and neighbourhoods
everyone can be
proud of

have an approach agreed by our Board for
achieving value for money in meeting our
objectives and demonstrating delivery of value
for money to stakeholders
• The Rent Standard - from April 2020, our rents

must be set in accordance with the Government’s
Policy Statement on Rents for Social
Housing 2018

• The Home Standard - making sure the quality of

the accommodation we provide meets the Decent
Homes standard and ensuring a cost-effective
repairs and maintenance service is provided
• The Tenancy Standard – making sure our

homes are let in a fair and transparent way with
Tenancies Officers, which are compatible with
their purpose.
• The Neighbourhood and Community Standard

– making sure our neighbourhood and communal
areas associated with our homes are clean and
safe and co-operation with relevant partners to
help promote social, environmental and economic
wellbeing in the areas where we own properties
• The Tenant Involvement and Empowerment

Standard - making sure we have accessible
complaints policies and a wide range of resident
involvement and empowerment opportunities,
which meet the diverse needs of our residents.
In addition to these regulatory standards, as an
organisation with charitable objectives, we need
to comply with charity law.

Our values
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People

Passion

Inclusion

Responsibility

Impact

We care about
the happiness
and well-being
of our customers
and employees

We approach
everything
with energy,
determination
and enthusiasm

We draw
strength from
our differences
and work
collaboratively

We own
problems and
deliver effective
lasting solutions

We measure
what we do by
the difference
we make
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Meeting our regulatory obligations

Our Code of Governance

We need to publish a statement annually on our
compliance with the Governance and Financial
Viability Standard. This statement is published in
our financial statements and is based on an annual
line by line review of the standard.

In April 2021, we adopted the new National Housing Federation’s Code of Governance 2020. We carry
out a review of our Code of Governance annually and report the outcomes to our Board. The first review
against the new code will be in 2022.
As part of the new code we have adopted new policies and procedures, which are published on our
website, around:

We carry out a review of our compliance with the
other regulatory standards annually and report
these to our Resident Services Board. Periodically
the Regulator of Social Housing will undertake an
In-depth Assessment of our compliance with the
Governance & Financial Viability Standard.

• Executives on the Board
• Dealing with complaints against Board and Committee Members
• Good Governance Principles.

In September 2021, our first report on culture and our workforce was considered by our Board. This aimed
at providing assurance to the Board that our desired culture and behaviours are demonstrated in practice
and also provided insight into the views of colleagues.

Our next In-depth Assessment is likely to be in
Autumn 2022.
In our 2020/21 Financial Statements we concluded
that we continue to meet the Governance and
Financial Viability Standard in all material aspects.
Our last In-depth Assessment in January 2020
provided us with a G1/V1 rating for governance
and financial viability - the highest award by
the Regulator.
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Our Board
Details of our Board membership is published on our website along with details of their interests and skills.
We monitor and publish Board diversity statistics, which can be found on our website.
In terms of gender, as at September 2021, we currently have a 45%/54% female/male split.
Our BAME representation is 36%.
Diversity is a continued focus when we consider our annual Board recruitment and succession plan.
We have set targets of 30% BAME and 50% female appointments to our Board as part of our Leadership
2025 commitment.
During the course of the year, we have successfully recruited three new members to the Board with these
fully taking up their positions by September 2021.
Of the three appointments one was from a BAME background (33%) and two were female (66%).

45% In terms
female

54%
male
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of gender,
representation
within our board

36%

of our board
members are
from black and
ethnic minority
backgrounds
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Effectiveness of our governance
We carry out an annual effectiveness review of our Board and committees and an appraisal of our Board
and committee members. Every three years an externally facilitated review is carried out of our Board.
In 2020, this review was carried out by the Good Governance Institute (general governance) and Centre
for Public Scrutiny (around tenant accountability issues). This found that we met all generally accepted
governance standards. Several recommendations were made following the review, which are detailed below:

Area of focus

Recommendation

What we’ve done

Area of focus

Recommendation

What we’ve done

A governance re-focus

We agreed that a governance refocus was needed to make sure
that the Board focussed on strategy
and risk. To achieve this, it was
recommended that we develop a
formal Board Assurance Framework.
This will provide a structure and
process that enables the Board
to focus on those risks that might
prevent us from achieving our
strategic objectives. It will also map
out the key controls that should be in
place to manage those objectives.

We have carried out a detailed
review of our strategic priorities
and agreed a new five-year
plan. Our Internal Controls and
Assurance Framework has been
reviewed and a new certification
regime has been brought in from
2021/22 to provide assurance to
the Board.

Structure and Leadership
– The resident voice

We agreed to review and try to
increase the number of residents
on Board and Committees. As well
as providing greater exposure to
the resident voice, this would also
make sure that a single voice is not
isolated and that resident views are
balanced. However, this will not be
based on a quota, but on a skillsbased assessment approach.

All board and committee vacancies
are now advertised to our
resident base. As well as the
successful recruitment of eight
residents to our Resident Services
Board, we have also recruited a
leaseholder to our Development
Committee thereby bringing the
voice of the customer into our
future development discussions.

Board size and terms of office

We agreed that a review of board
numbers and terms of office is
needed to reduce the Board by two
or three non-executive directors.

We’ve reduced terms of office
to an expectation of six years,
but with the ability to extend this
annually up to a total of nine year in
exceptional circumstances. We have
also reduced the number of Board
Members to 11 with the aim to
reduce this further over time

Resident Committee
Structures and impact

We found that the previous two
main resident committees –
Customer Experience Committee
and Resident Services Group – had
obvious overlap in their roles and
activities and we agreed to explore
smarter ways of working.

Both the Customer Experience
Committee and Resident Services
Group have been disbanded
and replaced by a reconstituted
Resident Services Board chaired by
a resident Board member and with
residents in the majority.
This has clear terms of reference
around performance, residents
voice, policy and scrutiny.

Board and Committee Skills

We agreed that a new skills matrix
be needs to be developed.

We’ve developed a new skills
matrix more closely aligned to our
strategic priorities.

Board expectations,
behaviours and performance

We agreed that clarity was needed
around Board expectations,
behaviours and performance with
more emphasis on a properly
supported Board appraisal process.

The Chair is now supported in
the annual appraisal of our Board
members. We have agreed the
expectations and behaviours of
both the Board and Executive.

Impact and transparency

Role of the Company
Secretary

We felt that a greater role for the
Secretariat is needed to make sure
consistency of servicing/minuting/
providing an independent voice at
Board and committees and policing
of reports. A greater role for the
Company Secretary in terms of being
the ‘conscience of the board’ has
also been agreed.

We are taking this forward as
part of a wider organisational
development piece due for
completion during 2021/22.

We agreed to look at the impact
of our Board considering factors
including transparency around its
decision-making.
We also agreed to adopt the Good
Governance Institutes governance
maturity model to assess our
progress in becoming a centre of
governance excellence.

As part of the introduction of new
transparency requirements, we are
looking at how we can become
more transparent.
As part of adopting a Governance
Maturity Matrix model, we have
determined our existing level and
the level we wish to achieve over a
two-year period.
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Our focus in 2021/22
Through our Run the Business Plan, our focus in 2021/22 will be on:.
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1

Completing the outstanding work from our 2020 governance review, and in particular,
enhancing the role of the Secretariat

2

Preparing for the introduction of new transparency requirements outlined within the
Government’s Social Housing White paper

3

Preparing for our next In-depth Assessment which is due in autumn 2022

4

Recruitment of new Board and Committee members.
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Measuring our success
The following measures will be monitored on an on-going basis:

Measure

2020/21 (Sept 2020)

2021/22 (Sept 2021)

Governance and Financial
Viability Rating

G1/V1

G1/V1

Monitoring and reporting
gender and BAME
representation of Board

Gender – 36% female
BAME – 27%

Gender – 46 % female
BAME – 36%

Governance structure
that includes resident
representation on Group Board
and its advisory committees

Yes

Yes

Good Governance
Maturity Matrix Model

From (2020)

To (2023)

Purpose and Leadership

Fundamental

Strengthening/Sustaining

Structures and Business Flow

Fundamental

Strengthening/Sustaining

Skills and Capacity

Fundamental/Developing

Sustaining

Finance and resources

Developing

Sustaining

Risk and Agility

Fundamental/Developing

Strengthening

Stewardship and Standards

Strengthening

Excelling

Engagement and Voice

Fundamental/Developing

Sustaining

Culture and Behaviour

Fundamental

Strengthening/Sustaining

Impact and Reach

Developing

Sustaining
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For more information
L&Q Group
T: 0300 456 9998
www.lqgroup.org.uk
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