Agency Management Contract Implementation

Timetable
Date Event
28 February First Agency consultation meeting at Devonshires
31 March Deadline for Agency comments on Draft 1 contract
by 26 April L&Q to consider comments, complete Draft 1 revisions
30 April L&Q to send out Draft 2 for final consultation.
31 May Deadline for Agency Draft 2 comments
Target 30 June, L&Q to consider Draft 2 comments, complete revisions and issue final contracts
deadline 31 July for signature if possible before the summer break.
July-Aug OFFICIAL BREAK
31 October Agency Deadline for return of signed contracts
November 2007 — Briefings and road shows arranged for L&Q Service Centre, Finance, Regional
February 2008 Maintenance, Agency operational staff
by 1 February 2008 | L&Q to send budgets to Agencies
1 April 2008 GO LIVE DATE




