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More shared owners ‘staircasing’ up 
than government figures suggest
Over a quarter of shared owners go on to ‘staircase’ to outright ownership, far higher than the 8% suggested in Tenant Services Authority (TSA) research in 2009, according to new figures from the National Housing Federation’s Home Ownership Advisory Panel (HOAP). 
By 2008/09, 43,138 shared owners had staircased out to 100% home ownership, representing 25.5% of total new shared ownership provision of 169,636 homes since 1979. The figures come from National Housing Federation analysis of government statistical returns from housing associations over the past 30 years.

Further analysis of their own staircasing figures by a number of HOAP members also showed that 25% of shared ownership buyers originally purchasing in the period 2001-06 had since either partially or fully staircased by buying extra equity in their homes. When buyers originally purchasing in 2001/02 were looked at in isolation, nearly 32% had since staircased to full ownership and another 5% had partially staircased.

Marilyn DiCara, director of sales, marketing & new business at Moat, speaking on behalf of HOAP members, said “This is important because there is a view around that shared owners may become ‘trapped’ in the tenure. The new research we have done suggests that is clearly not the case, at least no more than any of us are to some degree held back by our financial circumstances.
“Policy makers also need to recognise the motivations of shared ownership buyers. Many of these people have very serious housing needs – couples living with parents, single people living with friends, overcrowded households and so on. They have no priority for social housing, yet cannot afford the open market. 
“Not everyone is buying into shared ownership with a view to staircasing out. They may want to if circumstances allow, but for some the primary objective is simply to get somewhere decent to live at an affordable price. Shared ownership is about meeting deep housing needs as well as meeting aspirations and asset-building, partly because our social rented sector is heavily rationed.”
The rate of turnover in all home ownership markets has been reducing in recent years, partly due to rapidly rising house prices in the mid-2000s and latterly due to high mortgage costs.

The government agency research in 2009 looked at whether existing shared owners had bought more shares in their homes since purchase, so is likely to have largely missed people who had already staircased to full ownership. Interestingly, 60% of existing shared owners responding said they were likely to staircase at some point. 
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Note to editors:

1. The NHF figures were drawn from RSR and CORE statistical returns by housing associations to the Housing Corporation (as was) and TSA. Figures from 1980-89 were taken from a Department of the Environment report from 1993, ‘An appraisal of shared ownership.’

2. The additional work from HOAP member housing associations was as follows:

	Year


	Units

sold
	Partially staircased

since
	% of units partially staircased
	Fully staircased

since
	% of units fully staircased
	Total staircased

since
	Total % of staircased units

	01/02
	597
	32
	5%
	188
	31.5%
	220
	37%

	02/03
	848
	49
	6%
	197
	23%
	246
	29%

	03/04
	959
	48
	5%
	179
	19%
	227
	24%

	04/05
	876
	32
	4%
	172
	20%
	204
	23%

	05/06
	1140
	33
	3%
	177
	15.5%
	210
	18%

	Total
	4420
	194
	4%
	913
	21%
	1107
	25%


Breakdown of staircasing for owners originally buying 2001-2006

Source: Figures for 01/02-02/03 from 5 HAs; 03/04-05/06 from 6 HAs. Four major LCHO providers (over 100 units p.a.), 2 smaller providers.
3. The Ipsos MORI research for the TSA/HCA was reported in Inside Housing magazine in September 2009. 
